






•	 It was great to see the success of the recently planted 
wetland areas. Consider further planting of flax and 
other low maintenance plants in these areas.

•	 Consider more single tree planting or small group 
plantings with protection barriers in areas prone to 
erosion as well as shade for deer.



Mangahao Deer Company specialises in red deer finishing, velvet production and 
trophy and is managed by Dwight Adlam, a second-generation deer farmer. The 
operation encompasses rolling hill country located east of Shannon and supports 750 
mixed-aged stags. A stand out feature of the property is its deer wintering barn, which 
accommodates 250 mixed-aged stags. The barn is a crucial tool used to manage pasture 
and protect soils during the wettest months of the year delivering impressive results.

What impressed the judges
•	 The farm presented significant landscape challenges including high winds, 

2000mm of annual rainfall and has clay soils prone to pugging and drying out. The 
well-designed barn provides effective environmental solutions.

•	 The farm features well-maintained deer sheds and laneways.
•	 Dwight’s willingness to stretch himself outside his comfort zone and take oppor-

tunities like entering the DFEA awards, hosting deer farmer field days, preparing a 
Freshwater Farm Plan, and starting on the FAP+ journey will reap benefits.

•	 Great involvement in Next Gen activities and sharing of good farm management 
practices and other information that benefits and encourages other farmers.

Judges’ suggestions
•	 Look at health and safety, particularly when he is working alone undertaking 

velvetting. Look at what apps are available where he can record what he’s doing, 
and times he expects to finish.

•	 Get advice from other deer farmers and investigate what apps he can use to 
record data that can be easily accessed and transferred to different plans. 

•	 Plan and prioritise sediment traps for gullies where they leave the property and 
fence those areas from stock.

NZDFA Next Generation Award
For excellent performance across environmental, financial,  
and social aspects of the business

Dwight Adlam 
Mangahao Deer Company, Shannon





The Deer Milking NZ team comprising Rebecca Davidson (Commercial and Operations), 
Simon Wakefield (Head deer milker since 2018), Mark Faulks (Co-founder and farming and 
deer manager), and Graham Carr (Co-founder and shareholder) have been instrumental in 
developing one of the world’s first commercial scale red deer milking operations.

They have adopted a pasture-to-plate quality assurance approach that ensures not only 
the health and happiness of the deer but also the long-term sustainability of the land. 
Over the past decade, the team has introduced more than 180 new ideas into their 
shed, leading to steady improvements to their milking operation. Their commitment 
to environmental stewardship is reflected in their share farming system, which allows 
fawns to remain with their mothers strategically throughout the milking season in the 
new shed and milking facility built in 2024, supporting natural behaviours while maxim-
ising milk production.

Milking efficiency has increased throughput from 30 hinds per hour to 110, a critical 
step in proving the commercial viability of deer milk production. Through selective 
breeding and genetic refinement, they have improved milk yield per hind from an 
initial 475ml to 1.5 litres per day, demonstrating their focus on enhancing productivity 
without compromising animal welfare.

Their ongoing investment in research, commercial development, genetics, and infra-
structure reflects their commitment to continuous improvement and knowledge-shar-
ing within the wider deer industry.

What impressed the judges
•	 Excellent passion and dedicated commitment to create a new industry of milking deer 

while working hard to push new ideas and create new opportunities for the industry. 
•	 Good genetic progress and using technology to improve deer farming systems to 

be more efficient and effective.
•	 Excellent focus on animal nutrition, health and welfare and meeting animal 

behavioural needs that are critical in a new venture.
•	 Strong team with a range of skills and expertise that fit the deer system and new venture. 

Gallagher Technology and Innovation 
Award
For excellent utilisation of farming technologies to improve farm productivity and 
manage resources

Rebecca Davidson 
Deer Milking NZ/Peel Forest Estate, 
South Canterbury



Judges’ suggestions
•	 Consider hosting an open day for other deer farmers to 

share some of the information gained that will benefit 
the wider sector e.g. feeding, deer fecundity, and share 
farming of hinds and weaners.

•	 Consider hosting a session or developing a short video 
to share with stakeholders and supporters on lessons 
learned so the industry may grow without having to 
reinvent the wheel.

•	 Document how the hinds are managed for the rest of 
the year so you have the full story to share with your 
markets and other deer farmers.



Further information
The Deer Industry Environmental Management Code of Practice 2018 is a comprehen-
sive guide to good management practices at farm level. The code is available free to all 
deer farmers. To request a copy, email info@deernz.org or call the Deer Industry New 
Zealand office on 04 473 4500. Alternatively the code and other general resources are 
available and can be downloaded from the DINZ website: www.deernz.org/deerhub/
farm-environment.

Several Deer Fact information sheets focus on the environment. Titles include:

•	 Fence pacing 
•	 Farm environment plans
•	 Protecting waterways 
•	 Nutrient management
•	 Intensive winter feeding 
•	 Making native bush sing
•	 Trees for deer farms 
•	 Planning for winter 

These can be downloaded from www.deernz.org/deer-facts

For further information on the Deer Farmers’ Environmental Awards, contact Deer 
Industry NZ, info@deernz.org

Elworthy Award: Previous winners
•	 2001: Victor and Margaret Clark, Reporoa
•	 2002: Brian and Brigitte Richards, Kaipara
•	 2003: Wayne and Tricia Aspin, Manukau
•	 2004: George and Mary Scott, Southland
•	 2006: Murray Neutz and Keith Nattrass, Geraldine
•	 2008: Grant and Andrea Cochrane, Balclutha
•	 2010: Tim and Trish Smith, Te Anau
•	 2012: Brian and Jacquie Wellington, Te Awamutu
•	 2014/15: George Williams and Laura Billings, Hawke’s Bay
•	 2017: Steve, Judy and Chris Borland, and Bob Sharp, Oparau
•	 2019: Evan and Linda Potter, Hawke’s Bay
•	 2021: Grant and Sally Charteris, Hawkes Bay
•	 2023: Richard and Sarah Burdon, Wanaka





www.deernz.org | info@deernz.org | 04 473 4500 
PO Box 10702, The Terrace, Wellington 6143

Thank you to the entrants and sponsors for their involvement and support  
of the 2025 Deer Industry Environment Awards.


