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Disclaimer

The information contained in this decurment i te ba usad for informational purpasas enly
ard & based on infarmaton avaitable 1o Agridusity Limited af the time fhe document was
drafiedd and considerable effort has been made ko ensure (et e informatan previded in
this publicatian is scewrals, up 1o date, and otherwise sdaguale in all respacts

Accondingly, SgrCuality Limibed deas nol make any represanialions or warandies thet the
iffanmation prosvicled is refiable. accurats e complete and any action in reliance of (he
information cortamed in this document shall be solaly al your own sk

To tha fuliest extenl permiled by lew, Agriuality Limited, its employeas, suthorsed agents
and B piher prrsons assocsabed with tha comgilation, witing, ediling. approved or
publication of, or any ofher kind af woek In comnection with, e inkormation (including the
aulhor aad any contribubors & his documant] disclaim any and all rapeneibibty for any
Fascuracy, ero, omissan or any albes kind of inadequaay. deficiency, ar flaw in, or in
nalition 1o, the miarmation; and without limiting (e etove, fully sxchde amy and all Fabdity
howsoewer eaugad (Induding through negligence) which you may dinectly or indirectly suffer
in conpection wilh your use of this infsrmalion o for reflanca on any mfermation provided In
s docurmend. i eddition, and o the fullest axtent parmitied by kv, any cond®ien o
warranty whicl would atherwiss ba malied mnto ihess lems and conditions & heraby
emiiuded

This disclsimer doas not attampt or punpon 16 exclude Hablily snsing under stababe ¥ ard 10
the extant such Fabdity cannol ba lawtully axciuded

The terms af this disclaimer are governed by the [Ews in force in Mew Zealand and upon
reading fhese terms you hareby sgres to submil to the exclusive junisdiction of the cours o
MNew Zaaland

Al imeftecius! property contained in this document (ncluding baxt, graphics, lagos and
copyright works) i ownad or Boansed by AgrQualily Limited

in addilion, cefsn nformation conlained in this document mey have been pracuned By
AgriCuslity Limited fram & thied party and such information will be the subgact ol copyright
owred by hat Bhird pasty.

All rights resensad £ AgriCisalilty Linited 20045
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Kapiti Deer Services

(Covering the lower half of the North Island)

Neal W Cudby
Akatarawa Road
RO
Waikanae

Tel: 04 293 7260
Mobile: 0274 444 620
Fax: 04 293 7261

Live Sales « Venison * Velvet *
Consultancy « TB Test Preparation

MNoel Cudby



Safe deer yards
mean safe

Tb testing

Keep your herd’s Tb testing
programme up-to-date.
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For further information contact the Animal
Health Board or call your veterinarian

0800 4 TB INFO

(0800 4 B24 636)
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Foreword

Deaer farmers are business people. As such, they
understand betler than maost the devastating impact
of injury: rot just on themselves, but on their
workers, their families, and their own capacity (o
remain in business.

Unfortunately, deer farming is an indusiry where
there is a significant risk of sericus injury, typically to
the upper body. Fractures, chest and head injuries,
concussions and soft issue injurles happen from
time to time,

Each year ACC spends a significant amount an
rehabilitation and compensation for injuries in deer
farming.

Bt It's not just & question of dollars. As everybody
who has suffered a serious injury knows, there are
some things that can’l be compansated. Much beller
o aveid injury in the first place,

Fortunately thera are things people handling deer
can do to manage risk, if not eliminate it entirely, and
AgriQuality is to be congratulaled in producing this
booklet which provides some good stralegies for
daing so.

John Wallaar!
Programme Manager
ACC Injury Prevention
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Tru-Test is
proud
to support

World Leaders
in Weighing.

fru-Test is a leading manufacturer of animal weighing systems, supplying
systems to the deer industry and beyond, Tru-Test weighing systems are
designed with farmers in mind and are flexible encugh to be used with all
major supphers of deer yards.

Tru-Test's XR3000 has the ability to record DOE and STAG Ds, SEX, DOB,
REMARKS, BIRTH WEIGHT and more, The indicator can be customised
and taifored to suit your farming practices. IUs now possible to have a
complete record of an animal right from birth

XA3000 features:

® Stares i to 50000 individuzl animal recards

& Stored information can be transtemed to all major third party
software packages easily

AgriQuality

15 about animals mare quickly,
-'I1dk='ll.:| It easler to anage your farm

o Allaws you to make dacis

. .i.'_.ly;n;;q',lhlr: with all majar beands of AFID Tag Readers and Tags. The XR3000
1 by all laading marufacturers of RFID Tag Readers and Tags

& The XRIDOD is mare advanced and simpber 10 use than any simifar
product on the market,

ay

= free software spgrades
Requlas updates provid

zilzhie far downloading froem our websie
u with the Latest sdvances in weighing soaner

nst's Superdamplll damping software enables you to get a stable
weight queckly, reducing stress on your dees

Call Triz=Test on 0800 TRU-TEST joa0 arssarg

Wiarmation ahoot how Tro-Test weighing systems can banedt your deer operation,
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@eJIDPINE
your outdoor Himber specialist

Posts & Poles
Strongbuilt Kitset Sheds
Hurricane Wire & Gates

00 2 46537463) www.goldpine.co.nz

Preface

During the early 19805 some enterprising and innovative farmears, looking for a new
challenge, pioneerad deer farming in Mew Zealand. This followed a change in the law in
the late 1970s which allowed the capture of feral deer from Crown land and some private
land, with permission, to specifically approved deer-fenced enclosures. These enclosures
had to be inspected and licensed by the NZ Forest Service in conjunction with MAF, This
new venture rapidly developed in the first decade into commercial deer farming as we
know it today, earning hundrads of millions of doliars in export returns annually far NZ.

Deer farming in this country has come a long way from those eardy days of live caplure,
when courageous men in helicopters recoverad wild deer from tha high country of both the
Morth and South Islands. They virtually set up the foundation stock for deer farming and
breeding units as we know It today — selling on to other prospective farmers who gradually,
over many years, developed a new industry with a big potential

Along with that development the need quickly arrived for the impravements to deer fencing
and the development of beltar and safer yards for working with farmad deer, This booklet
endeavours (o illustrate some of the tried and proven developments that have evolved over
recent years to deer yards, The necessity for a saffe conslraining area o work with deer,
especially for the many tasks required for geod management and animal health, has
brought about extra challenges for today's modern-day deer farmer.

The work bench of the yards, the race, is discussed and illusirated in some detail in this
booklet as it Is the area where a lot of hands-on work with deer can be carried oul
efficiantly.

To pravide a safe working environment Is of prime importance for the safety of those
warking on your property. This is especially so with deer, which are flighty animals and can
move extremely quickly, when aroused, frequently without warning. This oftan results in
injury to inexperiencad operators, especially in poor facilities.

Well-designad yards, and races, can almost eliminate injury when used to full advantage.
They actually speed up throughput and make working with deer an enjoyable experience.
Neo one gets hurt, and it is also much safer for the deer as they flow better through the

shed and find yarding less stressful. This becomes a win, win situation for all concerned.

Acknowledgements

The yards on the cover of this booklet were designad and built by Moet Cudby, Kapiti Deer
Services, Waikanae.

The other yards and race displayed wera bullt by John & Dale Poulton of Levin, {Their raca
was based on the Cudby design.) Photos of deer crushes and loading races were laken at
the properties of Peter Adlam (Waikanae), Jock Richmond {Te Horo) and Russ Beban
[Lewvin).

| am extremehy grateful to all of these gentliemen for their co-operation and contributions to
enable this booklet to be published. Last, but not least, thanks must go to AgriCtuality staff
for layout and for arranging sponsorship and promotion.

On behall of AgriQuality, | also wish to thank the sponsors of this publication for their
endorsement and suppaor.

Leo Coonay
AgriCuality Limited



Legal Requirements

Deer farmed in an enclosure, or fenced area, are farmed animals, just like any other
lvestock, In a farming enterprisse, Farmed deer are subject to the same Acts, Regulations
and reguirements for animal welfare and human safety as any other livestock enlerprise on
a farm.

Deer yards are a place of work, and workers and other deer operators muslt be protected
from serlous injury.

The Health and Safety in Employment Act 1882
[Section 16) places a sfrict obligation on the
following people:

*«  The owner, lessee, sub-lessee, ocoupier, or
person in possession of a place of work, and
people in the vicinity of the place of work, that
they are nol harmed by any hazard that is or
arises in the place of work.

This places a clear responsibility on people in this
pasition to provida a safa environment for those
working with animals in a place of work.

Waming Sign

Safety & Benefits

This small booklet contains tried and proven race and yard plans for handling red & hybrid
deer, The race is not designed for fallow deer. It needs considerable modification of the
race area to be suitable for handling fallow deer, (Race plans for fallow deer can be
purchased saparately from some AgriQuality Farm Metwork Offices. )

The race is dasigned with safety in mind to help avoid injuries when warking with deer. The
design of the race and construction is suitable for such tasks as:

Clipping and injecting deer for tuberculin festing
»  Vaccinating
+  Blood testing
* Pregnancy scanning
+  Administering supplemeants and anthelmintics
» Sedatives for velveling
+  Ear-tagging
= Weighing, and many other uses.

The operators stay on the outside of the race in & safer environment, thus reducing
significantly the risk of accidents.

Good yards save time, result in less stress for the deer and the operators, and make a
potentially dangerous job much safer, They also reduce labour costs, save time and add
value lo a properly, thus becoming a sound investment.

" The best numbering
system for deer ever!

Big, bold,
'black numbers

456 on a shiny.
grime-resistant tag.

(]
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Conclusion

I conclusion, itis hoped you will have benafited from taking the time to read this booklet
and study the plans and pictures published. Working with deer need not be a rodeo and
four-ringed circus, where macho men wrestle with deer o achieve the same oulcomes as
can be achieved with more safety and in lass time with good facilities. 1t is pointless getiing
smackad up and in many cases seriousty hurt as part of a day's wark, A belter result can
be arrived at very easily and safely with well designad yards.

Many people are sariously hurt in MNew Zealand each year working with deer and mamy
accidents are nol reporied. Most of thess accidents would have besn avoidable had good
facilities been provided. These accidents are not just bad luck, they are preventable.

If the publishing of this booklet goes some small way towards preventing accidents and
sefious injury or, In the worst scenario, a fatality, then it has all been worthwhile, Waorking
with deer in good faciliies can be a pleasant experience for both the operators and the
deer. Enjoy your dear farming and lock forward to the fulure without injuries.

Leo Cooney
AgriCuality Limited

For a charge of $20 {35T & postage inclusive)} 8 DVD is available of the
Number B Wired TV programme (screanad 22 July 2004), demonstrating dear
being clipped and fuberculin tested in one of these races. This can be shown on
your PC ar DVD video.

It alzo features an interview with Moel Cudby, the designer of the race and vard
plans in this booklet, discussing the benefits of good deer yards. Enclosed also
with this packags is a CD with printable, Ad-size plans and diagrams of those
featured in this booklet, produced in PDF file farmat, These can be printed from
a PC or Laplop printer.

For further information freephone 0508 00 11 22.

Choosing a Site

This is an extremely important decision. If you get it wrong, you will probably always have
difficulty rustering your dear into the yards and the deer shed.

The fellowing suggestions should be considered.

+  The yards and shed should be sited on a rise, or elevated ground, with good natural
drainage.

»  The yards should be sited away from noisy traffic areas. Check with your local
Autharity the minimum distance that the loading out chute has to be from the roadway
of road verge. This may vary between local Authorities. Check also for any building
consenis/permits that may be required in some local Authority areas (eg. Resource
Management Act).

+  The yards should be sited so that deer will flow easily info them. (This requires
considerable thought and a study of the terrain and environment.}

«  Advice shoukd be sought from an experienced stockman with knowladge and
experience to help make these decisions.

»  The yvards should be easily accessible by deer transport trucks/trallers for loading in
and out. (They shoukd be sited so that a good alloweather track can be provided for this

purpose. }

Yards should be canlrally located an the property if the unit is large. (The reason for
this is that deer will not have to be driven long distances o the faciity. Beller use will
also be made of the yards if they are in close proximily and not away up one end of
the farm.)

Availability of electric power. {In making the decision o use a central site on the farm,
corsideration should also be given to the availability of electric power for lighting and
driving electronic eqguipment, eg. deer clippers used to shave the injection site on the
neck for Th testing, )

{Portable generators can be used as an alternative but must have a high enough
aulpul af power for lighting the shed and any other electrically powerad equipmeant.)



Yards & Shed

What is best? Many types of yards and sheds have besn built over the years. Some
waork balter than others. A growing percentane of yards are very safe, but many are

poariy designed and are just danger traps. This bookist attempts 1o highlight some of
those better yards and the good features that make them safer and easier to work in.

The circular yard plan on the cover of this booklet works extremely well. It takes
advaniage of the fact that deer (having a longer fight distance than mast other farmed
animals), will move better in circular yards where they will iry and gel away from you by
disappearing around a comer, They alse provide many pens, gates and options for sorling
the desr, which work extremely well and are relatively sasy to build.

Other shaped yards can work well also (such as the rectangular designs) providing the
same principie is used. Square pens should have cormers built across so thal they are
bevelled at 45 degrees. This prevents the deer piling up in the corners. if 100mm x 25mm
hoards are used with 100mm gaps to do {his, they make an ideal escape ladder in each
pen or yard cormer,

The Lead In Race, to the Shed

This race is approximately 3.8 melres wide and connects the holding paddeck lo the
warking yard near the shed.

Same cover, such as shade cloth or shrubby trees on the outside of this race, can be a
huge advantags as it makes the lane look more like an escape corridor. Deer will be less
likely to dive into the netting if irying o escape. Many deer have broken their necks this
way, hitting the nelting &l speed at an acute angls. Providing some cover on either side
helps to avold this and helps o kesp the deer flowing into the yards. This may require
double fencing to prevent deer from browsing the foliags. Select evergreens and make
sure they are non toxic to livestock.

A strong, well-hinged 2 metre high x 3.7 metre long, dismond mesh, galvanised steel gale
with treated plywood rivetted on the inslde, makes a safe, quick-closing yard gate. The
fatch on this gale must be very sirong and should be the quick, seliatching type. It must
nevar let go once latched. The lop hinge dog should be raversed to prevent the gale from
being fifted off the hinges. If frightened, deer stampede back out of the yard (which often
happens if they get spooked near the shed), and it can result in 2 very serous accident if
gate failure ocours al this point. This has happened where a mob of deer suddenly hit 1he
gate when someone was irying to lalch it or innocently standing behind the gate, thinking
they were safe. Several tonnes of venison hitfing the gale can be hard to stop. Stow,
clumsy latches or chains are dangerous and should not be used on yard gates.

Buy the strong, galvanised, quick self-latching, cattle-yard-type laiches, which will
withstand the pressure. They are available from maost farm supply merchants.

Safety Tips

Well designad yards go a long way towards preventing injuries when working with deer,
but they must be used to full advantage, Careless use can slill resull In unnecessary
accidents, Use them intelligently.

Dan't work with deer during the roar or breeding season.

Wear a strong protective halmet, overalls, steal-capped leathar boots, shin pads or
leather chaps and protective padded vesis when working in pens with deer, (Foresiry
boots or chainsaw bools can be womn as an alternative to shin pads.) A cricket bax
should be used to protect from kicks in the genital area, Deer have extremely sharp
hooves, They can aftack using their front hooves like a rofary hos and catch & novice
wery easily, often inflicling lacerations 1o the face and head of the unsuspecting victim.
This Is very common In hinds with bad natures. Some will bite a5 well in the altack,
witich can result in serious injuries,

Do not get in pens with bad-temperad slags.

Use shields if you have o enter pens o manoewvre guieter stags, and always have a
planned escape route. It is a good idea to leave a pen door ajar leading back to
another pen in case you are attacked, I you can manoewvre them from outside of the
pen, lhen that is by far the safest way. It may take longer. but so what!

Don't work with deer (especially stags) in deer yards on your own in case you get hurl
and need assistance. Keep in contact with someane, it may save a life,

Stags should be sedated or given local ansesthetic (under velerinary supervision)
before valveling or removing soft antlers.

Fit strong gales with strong hinges and latches. Hinge lugs should be pinned or the top
hinge dog reversed to pravent gates being lifled off their hinges.

Have a well stocked First Aid Kit and book available in the shed for injuries.

A callphone, landline phone installed at the shed or an RT back to base can save a life
in an emeargency.

For serious injuries, do not move the patient except if it is absolutely nacessary. Check
ABCs, alrway, breathing and circulation. Treat any obvious injuries.

Let an altacking animal escape and make the area safe for the patient.
In an emergency dial 111 and ask for Ambulance service.

Try to accurately describe the type of injury and your location (GPS I known and rapid
number}.

Give the number you are ringing from if pessible and your name. (Emergency services
may need to get back to you for directions 1o the scene of the accident or to give you
advice an Firet Ald for the patient.)

Try to keen the patient calm and apply first aid where required until help arrives.

2



Construction of Yards

Holding yards near the shed can be buiit from deer netting but will need the posts closer
together than paddock fencing as more prassure will come on the fences nearer the shed.
Therefore the deer fencing posts should be no more than 2 metres apart around holding
vards. Deer netting should be at least 2 metres high 10 prevent escape. Where the ground
is on a slight slope, the netting may need to be higher on the lower side than the standard
2 matras,

It is helpiul 1o fix shade cloth 1o the outside of the netiing so that the deer can't see through
it. This helps prevent them from diving at the netting in an attempt (o escaps. Il they can'l
see oul, they will not try 1o go through the nedting. This will prevent deer breaking their
necks in a futile attempt to escape.

The intemal race and
working part of the deer
yards should be covered
and sheltered from the
weather, It is nol necessary
to have a roof over all of the
yard area, bul the forcing
pen areas and race should
be under cover to provide a
dry working environment.
Extensions of the roof, over
other parts of the yards, can
be added at a later time.
Your shed roof plan should
allow for such an exlansion.

A good roof should have
some clear plastic
corrugated sheets 1o allow
some artificial light into the
working areas of the shed
Dear will run Tram the dark
to the light much better than
geing from light 1o dark,
Lightened areas lock more
like a clearing o deer.
Make use of this feature to
assist movement of the
deer within the shed, The
oid idea of dark sheds to
pacify deer is no langer any

advantaged with quieter,
farmed deer. Construction of Yards

It should be the objective of every manager to breed from guiet, high-producing stags and
hinds, Temperament in deer over the past 20 years has proved (o be hareditary, just like it
is in cattle. The aim of every breeder should be to consider this along with other atiributes
when culling and selecting breeding stock. This results in deer that are much easier 1o
handle and won't upset other deer through stress.

Padded Squeeze Crushes

These crushes are required for immobilising stags for velvet removal and other work
raquiring restraint. The sides are padded and are hydraulically operated lo genlly squeeze
and immobilise the stag standing in between. They work very effectively but are quite
axpensive,

25
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Ancther less expensive model on the market is shown in the piciure below, which has no
hydraulics and makes clever use of leverage to squeeze and immobilise the deer. One
side opens like a big door and as the stag is driven in the door is brought arcund
alongside and then the padded sides can be ratcheted in to squeeze the animal and
immobilise it just like the hydraulic action, These squeeze crushes are less expensive to
purchase and are proving very efficlent.

Relegse is by virually revarsing the procaduna.

The Lead In Race, fo the Shed
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to accommeodate a full head of antlers. This may reguire building a second race alongsids,

For loading trophy stags, it will be necessary to have a race thal is at least 2 metres wide
purpose-built for loading them, This chute will also need 1o ba height adjustabie

Loading Trophy Stags
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Types of Sheds

You then need 1o decide on the type of shed you wish to build, As can be seen on the
front cover of this booklet, the shad does not need 1o be huge and a 4m % 5m shad will
cover the horseshoe-lype race quite adequately. The gable-type roof can be extended
further out over the yards if required

Spmea very good deer yards have been built in converted hay sheds or barns, in which
suitable pens have been built from good working plans and constructed in the existing
shed, It is a good idea to concrate the floor area of a shed when all the vard and race
posis are put in place. Have a slight gradient for drainage towards the drainage area and
cross score the concreta 1o prevent slipping.

The gales and pens should be at least 2 metres high so that deer cannot jump over and
ascape. On the inner walls (inside an existing shed) 1.8 metre high strong plywood sheats
have been used very sucoessfully over the 100mm x 50mm studs, with-a 100mm gap at
the botlom. Alternatively, 2ix by one boards {(150mm x 25mm) spaced at 100mm
harizontally have also been used very successfully, These have the advantage of
providing & fadder for you to climb away from an attacking stag.

If starting from scratch il is a good idea to look at a suitable plan and build your shed with
the dimansions to cover the main working areas of the shed and some of the holding
pens, allowing for further expansion at a later data.

When planning your design, be mindful of the fact that dear tand to run better when races
are curved and are not long and straight. A= mentioned eadier, it has been found that dear
run better around corners, as they think they are gelting away from you, so use this to
your advantage when constructing races and pens. Comers of yards and pens should be
curved or bevelled and not be at sharp right angles.

Various types of materials have baen used for constructing deer sheds, but whatever is
chosen must be robust and able to withstand severe knocks

Corrugated lron (provided it has no rough edges) is 3 suitable outside cladding for deer
sheds. The inner walls of & corrugated iron shed are best covered with strong plywood up
to 1.8 metres high, or horizontal boards to the same heighl. This also strengthens the
shed to withstand deer.

Other suitable sheds have been built from standard wooden framing lined on the outside
with vertical board, or strong tanalised plywood or weatherboard materlals, Whatever is
used, it should preferably have a smooth surface and be robust and capable of taking
suddan knocks.

Internal dividing walls can be built from 100mm % 50 mm limber framing studs and lined
with sufficiently strong plywood on either side. Plywood provides a smooth surface for the
deer, yel it is robust and helps to prevent injuries (o both deer and operators.

Marrow escape doors should be located strategically in foreing pans and corridors. This
allows an easy escape for aperators from charging animals. These plywood gates need lo
be at least 400mm wide and on spring, seff-closing hinges. These escape doors do not
have lalches so they will open instantly either way for 5 person escaping from a charging
animal, They should be placed stralegically in the forcing pen 1o aliow escape &nd in pens
that have no other means of escape. These safely escapes are mast important when
using flal material for lining the pens such as piywood. (Don't fence yourself in without
provision for an easy escape from a charging stag.)

The Loading Out Chute

Deer transporters come in various lypes from purpose-bullt trailers to the larger, specially
designed truck crates. All of these different modes of transport have decks which are at
diffarent haights for lnading. A heighl-adjustable loading out chute is a necessity. This s o
enable the lcading flioor of the ramp o be adjusted to meel the floor of the iransporter.
The deer then load much easier and will not get hurt jumping on or off,

Countarweights on the outside of the head of the race are attached by way of ropes and
pulleys, similar to the old window sash principle, making adjustments a one-man
operation.

{Mote the sides are solid and the deer can only see straight ahead when loading. )

This design also loads light cattle very successfully. The support bars may need to be
strengthened for heavier catlle.
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Latches

Gate latches must be strong, vel easy and quick for an operator to open. They should be
designed and fitted in such a way that deer cannol accidentally open them.

Beware of spring-loaded latches that let go when a wall expands outwards under
pressure, Many serious injuries have occurred in deer and cattle yards when this has
happened. You could be saving a life by fitting safe, dependable latches and making sure
the walls of the shed are solid, Walls should not move or flex under load. The construction
is inadaquate if they do and needs & builder's urgent attention

The Cudby recessed, spring-loaded type (patent pending) like the one in the pictures
below, works extremely well and is designed especially so that deer cannet open them
accidentally. A person, however, can open and shut them quickly and safely with eass,
They also have the advantage of being guite easy to fit into an existing gate and if fitted
properly will not let go under pressura,

When deciding on a latch, consider how it will stand up to impact and mauling by stags
trying lo-escape.

Good latches should be:

Wire or chain latches are too slow and can be downright dangerous,

Strong

Quick and raliable to operate

Unable o be accidantally opened
Naon hazardous to stock and operators
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3.3m

Loading Ramp

I
[}

1 Sliding Gale —

Crafting Gate

Pan Plar

All gates in pens are 1.2m wide

Agcess race & gate 3.Bm wide

Radivs of inner cirche pen = 2.5m
Radius of outer clrcle pan

=6m

Gate Construction and Hinges

Gates should be made from strong material that won't sag and can taks severs knocks.
Some gatas are made from four by one timber like the gate below. Note there are no gaps
between the boards. This helps o prevent deer climbing the gates and also prevents
them fram gatling their feet stuck through the gates if they do try to climb.

Three millimetre thick (25mm x 25mm) square metal tubing or galvanised 25mm water
pipe has been used very successfully to make gate frames.

Strang, four-ply plywood can be pop rivetted on with stesl rivets to make a very streng,
robust and effective gate. The hinges can be welded easily to the pipe frames. These
pates are very durable and work well.

The hinges must be strong and adeguate, and not able to be lfted off the lugs by miling
dear. If the clearance gap undeér a door allows a deer to push their head under in an
sitempt fo escape, an insecure gate can be easily lifted off. Many people have been
Injured over the years when this has in fact happened and the gate has knocked them
over as deer race over the gate and crush them in the process,

Top hinge dog should be reversed to prevent gates being lifted off the hingas.
This Is very important. Alternafively a four-inch nail can be driven in across the top of the
bottom hinge at a right angie to do the sams thing. Some hinges will sccommodate a

retaining pin which does the same job and can accommodate a padlock.

Sliding gates can be used quite successfully, provided they are strong, quick and easy lo
cperata. Plywood well fixed on a plpe frame s ideal,

The pen gates can be made oul of the same materials and preferably, for safety reasons,
have strang, self-closing latches that will not let go under pressura.
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Pens

- Sliding Gates ———=

The measuremants of pen plans shown in this booklet are & good guide for handling most

; ypes of work operations with red and hybnd deer.
= Scales i
2 metras | Walls of pens (as mentioned earlier), should be strongly constructed and either lined with
, \ strong plywood to a height of 2 metres, or alternatively they can be lined with 150mm x

20mm macrocarpa flal boards [horizontally) spaced, 100mm apart, up o a height of 2
meatres, Thesa 100mm gaps make good ladders to climb up if you need o escape.

Cormers of pens should be boarded across as shown below, to help prevent deer jamming
into the corners risking pile-ups, and also being awkward to work around in the pen. It is
unwiss to bring too many deer into & deer shed at any one time and overfill pens. Deer do
not like being confined and will start to fight and pile up in & fulile altempl lo escape or
asserl a pecking order. You are better to bring small mobs of deer into the shed, and spiil
larger mobs up into groups of about a dozen to 20 in holding pens.

One option is to have outside holding yards to hold larger mobs in, but don't overcrowd
Work Room thase pans aither or you will have injuries.

In sheds with high roofs, cat walks can be bulll on the lop of the pen dividing walis so that
you can work the deer from up above with a 2 metre long stock stick and a plastic bag
laped fo the end. These make a rustling noise and are very effective in moving deer.
FO0mm =
Inside Wall e | =T This is a safe way o work dangerous animals like stags from pen to pen in fhe shed,

1 rmetra high ] Unless you know your stags are really placid {and this will vary at differsnt limas of the
year), never get in the pen with them. It is always saler 1o work from another pen or use
revolving gates when forcing stags up a race. Stay on the outside wheraver possibia. [T
— you have lo go inte a pen with stags, have a shield 1o protect yourself and have an escape
route mapped out first, Mever wark on your own with stags,

The trick is to work with deer in small mobs and return them to the paddocks as quickly as
possible.
Storage Area Bench

- = — —ph— l
& )

il

Or side aniry

,f-"_- Pen 3 T Pen 4
- \-\.\_

L-Shaped Race
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Pen Floors

Flaors showfid idealy be concreie in the workorg ames, with cross-seanng of tee sorfpce o
rakn preveeel deer gipping and Ipsing thigir lonling, Thase sufaces can aso ba hosed ol
afier uss and ae sasy bo keep clean Thiy ahculd B Eoped, with & sfghl gadiant tar
adequaie dranasge o e ouber drain sids of S shed, for hosing oul

Clay ficars can be used on porous sols whee Same e good draregs, b they becors
wary dusty and smely and ane hard to keep cean. Shnengs or desp smwciet can be
used, Ul Mesd mesdeials mus be raplased befora thay Becomo dust pis or guagmines
This matertal is pood compesl, howessr, o gasderss aflar (e

WWherewey poasdhe, svoed muddy yards a8 Thass sraas can boooima wany Sangerols and
nard o work in. b s reer imposgiote o escape Som a Ganging animal e muddy pan

View of the Inside of the Race

5 et it pear ges whsn Py oo
RS TR sALSe T [T

LR

e rae. The owstsey oo e ot hand gie of dhe rroe
SO b, 540 A 000 T TR FO D Ol
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Neck clipping deer the safe way

The Race

The roce i= the warkbarel for i whiola oompier and
e 10 b well desigoed.

Sner the years many [ppas of rAces have been bl anc
friad. Soma have worked, some hase Deen eakss and
s have basn dowanight dangerous

Many pooplo fave been sericusdy hur uan thic years
weking witlh dear. Al of these accidents caukd hae Bean
avoiged wilh pood facHlas and lass rsk aking

Fprbak Trom aorking wiin deer are prevantalide il he
pope faciklias are prowided and peopis avord lakeg
unnecessary nska: & wsll dasigned shed and warking
A, combinod wilh experiencs. [ 0N way teands
hakirg o prevent sccidanis

The dasigrar of [he race and yands in s bocklat (Moal
Cucthy] = wery axpaiancad and has warked WEn dieer
from The earty capture days Sncugh Ie 8 presenl
sphislicaied farming opembon i is lodey, He nas [
rrvcdvad with ward desigit, Eniiiding, modEcalian and
davalopmant ower the past 25 yedrs, Tha regidls am
wirthy of promating in fhe interests of safely Tor (hoss
working with deer gid Tof this walang of thi snimals o
wial |

I you are budding yands o scratkon o adding & race 0
axksting yarde, you can be assured of sucieas B ou
felborw Thesim fice Pk FHments as :ll:‘ﬁﬂr}'-\::- Lot ]

Moprme s pe-a'rmed csicl, | LT SOV TSITLC TR

Dheaigoar el Cuday
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Dischaimer

The Information contained in this doecumsent i b ba usad for informational purpases enly
and & bizsed on infarmation avaitable o Agridusity Limited at the time he document was
draflest and considarable effor has been made ba ensure that the informaban provided in
this publicatian ig scewrals, up 1o date, and otherwise sdaguale in all respacts

Accondingly, SgrCuality Limibed deas nol make any represanialions or warandies thet the
information proviced i reliable, accurats e comglets and any action in reliance of (he
information cortained in this docursant shall be solely al your awn rsk.

T the fuliest extenl permled by lew, Agriduality Limited, its employess, suthorsed agents
and Bl ciher perscns assacsabed wilth tha comailation, witing, ediling. approved or
publication of, or any ofher kind ol woek In comnection wilhi, b information [includirg the
aulhar and any contributors & this document) disdaim any and all responsibiity for any
maseuracy, ermor, omissan or any alber kind of inadequaay, deficiency, or flaw in, or in
relition 1o, the miarmasian; and without limiting (e ebove, fully sxchede any and all kabdity
howsoswsr sauged (Incuding through negligence) which you may dinectly or indirectly sutfes
in conneciien wilh your wme of this informalion o for reffance on any nfdrmation provided in
ihis docurmend. In sddition, and o the fullest axtant parmitled by kEw, any cond®ien o
warranty which would athensise ba mplied ko thess lems and conditions heseby
exchuded

This disclsimer does rof attempt ar punpar 1o exclude labilily srising under statute # and o
the extant such Fabdity cannol be lawtully sxciuded

The terms of this discaimer are gewverned by the [Ews in force in New Zealand and upon
reading fhess terms you hareby agres to submif o the exclusive junsdiction of the courts of
New Zaaland

Al imeftecus! property contaned in this document (ncluding bext, graphics, kgos and
capyright works) ks owned or Boansed by AgrQualily Lmitad

in addilion, certan nformation contained in this document may hawve been pracured by
Agricigslity Limited from & thind party and such infarmation will be fhe subsact of copyright
v by Tha Bhird pasty.

All rights resersad © AgriCusalily Lmited 20045

Kapiti Deer Services

(Covering the lower half of the North |sland)

Noel W Cudby
Akatarawa Road
RL
Waikanae

Tel: 04 293 7260
Mobile: 0274 444 520
Fax: 04 293 7251

Live Sales * Venison * Velvet -
Consultancy « TB Test Preparation

Moel Cudby
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